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I ntroduction

Schools across the nation are working to adapt and improve curricula and teaching practices to
meet the standards for learning established by states and school districts. In mathematics and
science education, “standards-based reform” typically means that teachers must plan and
implement their curriculum and teaching in relation to chalenging content standards with high
expectations for student knowledge and capacities. A major question for education decision
makers is how best to assist teachers in improving their curriculum content and teaching
practices, with the ultimate goal of improving student achievement.

The Council of Chief State School Officers (CCSSO) was awarded a three-year NSF grant in
2000 under the Research on Learning in Education Program (ROLE) to conduct an experimental
design study to determine the effectiveness of a new model for professional development aimed
toward improving the quality of instruction in math and science education. Wisconsin Center for
Education Research (WCER) and TERC Regiona Alliance for Science and Math partnered with
CCSSO to provide study staff to carry out the project. The professiona development model
focused on developing teachers skills to analyze and use in-depth data on the enacted curriculum
(curriculum actually taught in classrooms), to identify weaknesses or gaps in their instruction in
relation to state standards, and to revise teaching strategies and curriculum to meet the problems
identified by the data. Data for a school’s enacted curriculum in a specific subject is obtained
through a comprehensive survey of all teachers assigned to teach math or science.

The purpose of the three-year CCSSO study was to design, implement, and test the effectiveness
of the Data on Enacted Curriculum (DEC) model for improving math and science instruction. The
model was tested by measuring its effects with a randomly selected sample of “treatment” schools
at the middle grades level as compared to a control group of schools at the same level. The study
focused on teachers of middle grades math and science in 5 urban districts with a total of 40
middle schools comprising the pool for random selection to groups. The enacted curriculum
model drew on prior development of a Surveys of Enacted Curriculum (SEC) data collection
instrument and method of analyzing and reporting data on instructional content and practices
(Blank, Porter, & Smithson, 2001; Porter, Kirst, Osthoff, Smithson, & Schneider, 1993; Porter,
2002). Recent research studies on effective professional development in math and science
informed the development of the DEC model (Loucks-Hordey, Hewson, Love, & Stiles, 1998;
Cohen & Ball, 1999; Love, 2000; Garet, Birman, Porter, Desimone, & Herman, 1999). The
intervention model used in this experimental design study was built upon four characteristics of
effective professional development indicated by the research: (a) development activities focus on
subject content and active learning strategies; (b) activities are coherent with the curriculum
teachers use; (C) data are used to track continuous improvement and define follow-up steps; and
(d) teacher development involves school-based collaboration and teacher networking aimed
toward sharing improvement ideas, practices, and strategies.

Data on Enacted Curriculum Study: Summary of Findings 1



Summary of Findings:
What Has Been Learned from the Experimental Design Study of the
DEC Professional Development Model

The study findings summarized in this paper will inform education leaders and educators about
the effectiveness of the DEC data-based model for evaluating and improving instruction. Readers
can consider the use of the DEC model to help to focus and direct their professional development
programs, especialy the initiatives aimed toward improving quality of instruction in science and
math. The study results also inform education researchers about the degree to which the effects of
the modedl did have significant results on instruction as evaluated through the experimental
design. The following findings from the study are described in this paper:

How the enacted curriculum data-driven model for professional development was
designed and implemented.

Methods of effective collection and reporting of enacted curriculum data for use by
educators.

How enacted curriculum data on alignment of content of instruction are used to
improve instruction.

How school-level data on instructional practicesin a subject are reported and used.

How data on teacher preparation and teacher opiniongattitudes are used to initiate
improvement activities.

Effects of the DEC model on improving instruction over time.

What was learned about local support and organization for implementing the DEC
model.

Lessons learned about conducting an experimental design study using randomized
school-level trials.

The first portion of the paper outlines the study rationale, prior research, and study design. The
main body of the paper provides a description of key study findings and highlights key data charts
and tables of data demonstrating use of the DEC professional development model.

Data on Enacted Curriculum Study: Summary of Findings



Study Rationale, Prior Research, and Design

A prominent theme of current approaches toward improving instruction is to train educators to
analyze quantified data on their students achievement, as measured by standardized assessments,
and then to apply these data along with other measures toward improving instruction and student
learning. Assuming that teachers do effectively use these data to identify problems in
achievement for their students, how do they then move to analyzing their instruction in relation to
the data on student achievement? This is the question driving the improvement model tested in
this study.

Comparable, reliable data on the curriculum actually taught in classrooms (enacted curriculum)
allows teachers to analyze their own instruction in relation to standards and in comparison to
instruction among teachers within a school and in comparison to other schools. These kinds of
analyses allow teachers to identify where the links between instruction and achievement can be
strengthened.

Resear ch Questions

The CCSSO project involved development, testing, and analysis of the effects of a new data-
based professional development model designed to improve instruction through applying lessons
from data analyses. The study tested the model across a range of schools at the same grade level
serving comparable students. The following three research questions led to the study design
initiated in 2000:
= What are the effects of the Data on Enacted Curriculum (DEC) model for
professional development for teachers on improving the quality of instruction in
middle grades math and science?

=  What isthe extent of variation in the content of classroom instruction and variation in
instructional practices in middle grades math and science, based on teacher survey
data?

= How is the DEC professional development model effectively implemented in large
urban districts at the school level?

This paper describes the main findings of the study and summarizes what has been learned about
how the DEC model for professional development can be implemented in schools and can assist
educators in improving instruction in science and math. Lessons about the use of an experimental
design with random assignment of treatment at the school level are discussed. Severa other
papers analyzing the research questions have been produced from this project and are referenced
in this paper.

Design for the Study

CCSSO organized a study team which included professional development experts to lead the
implementation of the DEC professional development model and outstanding education

Data on Enacted Curriculum Study: Summary of Findings 3



researchers to lead the evaluation of implementation and effects of the model in schools. The
DEC mode for improving instruction was implemented in five large urban districts: Charlotte-
Mecklenburg, Chicago, Miami-Dade, Philadelphia, and Winston-Salem/Forsyth County. The
study sample comprised 40 middle schools located in these districts. All of the math and science
teachers in treatment middle schools were the target groups for the surveys and professional
development model. An experimental design was used to measure the effects of the program
model through comparing the degree of change in instruction in treatment schools to the change
in control schools. The study design contained the following major steps:

Select urban school districts and middle schools for the project, and orient district
and school leaders to the project objectives and design.

Collect baseline data (year 1) on instruction in math and science through in-depth
surveys with all math and science teachersin study schools.

Randomly select 10 schools per participating district into 2 groups for conducting the
place-based experimental design: (a) treatment schools (schools/teachers receive
DEC model technical assistance and professional development); and (b) control
schools (comparable schools with no assistance).

Provide professional development workshops and technical assistance to leadership
teams and teachers in treatment schools on how to use enacted curriculum data (18
months).

Conduct implementation research in study sites and validate self-report survey data.
Carry out follow-up surveys (year 3) with science/math teachersin all schools.
Analyze change in teaching practices and determine effects of model.

Provide technical assistance and professional development to control schools.

The following flow chart illustrates the timing of key steps in the DEC project. The dotted line
captures the key steps in the three-year time period of the study.

Chart 1
Flow Chart of Study Design

All Schools All Schools
Teachg agt( aSChOOI Teacher Data 5
Standards v — :
R ts Measure Change |.
Assessment epor . :
Curriculum Spring 2001 Spring 2003 :
. : Improved
- ¢ C—> Student
: /: Achievement
Science/Math Phase | Schools Phase |1 Schools
Initiatives Assist Schools/ Assist Schools/
. Professional Professional
Professional Development Development
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August 2001 - Spring 2003 -
.............. Uy 2003 e eeeeeee e T 2004 L
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The project team was led by Rolf K. Blank, director of education indicators at CCSSO. The
research and data analysis component of the study was led by Andrew Porter, Vanderbilt
University, and John Smithson, Wisconsin Center for Education Research (WCER) at University
of Wisconsin-Madison. The implementation of the DEC professional devel opment model was led
by Diana Nunnaley and Mark Kaufman of the Regional Alliance for Mathematics and Science
Education at TERC.

Prior Research and Development: Three categories of studies support the design and testing
of the study model

Surveys of Enacted Curriculum. The teacher survey instruments used in the study of the DEC
model to analyze math and science instruction were previously developed and field-tested by
CCSSO and WCER through a collaborative project with 11 states and 300 schools across the
states. The instruments were designed by a committee of subject specialists and researchers. A
portion of the survey items were based on previous studies—including Reform Up Close (Porter,
et al., 1993), National Survey of Science and Math Education (Weiss, Banilower, McMahon, &
Smith, 2001), TIMSS teacher questionnaire (NCES, 1996), NAEP background surveys, and state
and national standards in science and math education.

The surveys are inclusive of content standards and curriculum currently in place across states, but
the intent and design of the surveys aim toward collecting objective, reliable data on instructional
practices and subject content regardless of the intended standards or curriculum for a school and
its classrooms. That is, the survey items are designed to be neutral and comprehensive in order to
gain an accurate picture of current instruction as reported by teachers. (For survey development
process, see Blank, et al., 2001; Porter, 2002.) Surveys are administered anonymously and
respondents are guaranteed the data will not be used for teacher or school accountability.

Survey topics. As a result of several stages of design, testing, and survey development work, the
resulting Surveys of Enacted Curriculum (SEC) for mathematics and science were ready for
application in the present study to provide reliable, comparable data based on teacher responses
concerning instructional content and practices in math and science instruction. Additionally, the
survey items on teacher background, class characteristics, and schools conditions provide the
capacity for multivariate analyses to explain differences in instruction. The SEC instruments
produce the following categories of data:

= Subject content of instruction (topic by expectations by time)

= Classroom instructional practices (general and specific practices by time)

= Teacher course preparation, recent professional development, demographics
= Teacher beliefs and opinions regarding teaching and school conditions

» (Class characteristics

With the survey data, any specific set of state standards or assessments, or local curriculum, can
be analyzed in relation to the enacted curriculum as reported by teachers. The survey tool serves
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as an independent, common reference point for analyzing data across schools, districts, and states.
(See www.SECsurvey.org for further description of survey development.)

The teacher survey instruments for middle grades math and science were used in year 1 of the
DEC study to establish baseline data on teaching practices and instruction in the 40 schools
selected for the study. These schools were randomly selected for treatment and control groups
after initial data collection. Enacted curriculum data were reported to the treatment group schools
in year 1, and school teams used these data as the basis for professional development based on
analysis of instruction across classrooms and schools (see DEC professional development model,
following). In year 3 of the study, surveys were repeated with teachers in treatment and control
schoolsin order to measure the extent of change in instruction.

Research on effective models for professional development. Educational standards and systemic
approaches to reform have emerged in the past decade as favored policy tools for promoting
“world-class’ public education for all students. In mathematics and science education, standards-
based reform typicaly means teachers must plan and implement their curriculum and teaching
practices in accordance with state or district content standards (Leonard, Penick, & Douglas,
2002). A primary reason for the importance of professional development with current veteran
teachersis that standards-based education requires teachers to have abilities to both communicate
basic knowledge as well as develop advanced thinking and problem-solving skills among al
students (Loucks-Horsley, et a., 1998; Birman, Desimone, Garet, & Porter, 2000). Standards-
based instruction expands the expected behaviors and methods of teaching that are needed
(National Research Council, 1995).

A professional consensus has emerged suggesting that particular characteristics of professional
development can make it “high quality” or effective in improving teaching and increasing student
achievement (Garet, et al., 1999; Hiebert, 1999; Loucks-Horsley, et a., 1998; Kennedy, 1998;
Desimone, Porter, Garet, Yoon, & Birman, 2002; Corcoran & Foley, 2003; Supovitz, 2002). The
research-based characteristics include the following program design elements:

= Active learning opportunities for teachers, responsive to how teachers learn and take
leadership roles.

= Extended duration, sustained over time.

= Focuson content, high standards, and how students learn the content.

= Collective participation of groups of teachers from the same school or department.

A key step in the process of moving toward standards-based instruction is evaluating the quality
of science and math instruction across classrooms to determine what changes and improvements
need to be made. To provide effective formative evauation designed to improve quality of
curriculum and instruction requires reliable, comparable data that allows educators to determine
the degree of consistency in the curriculum being taught, and then to identify the sources of
variation in the enacted curriculum, the subject content, and classroom practices (Blank, 2002;
Porter, 2002).

6 Data on Enacted Curriculum Study: Summary of Findings



The DEC professional development model is designed to assist school leadership teams and
teachers to use quantified survey data to identify the subject areas which have a high degree of
variation in instruction and low student achievement, and then to implement a process of using
data to focus discussions of leaders and teachers specifically on what is needed to improve
instruction in these areas (CCSSO, 2002a). The DEC data-driven approach to designing
professional development is based on research documenting the characteristics of schools and
learning communities which use effective strategies for improving student achievement
(Schmocker, 2002; Fullan, 2000; Love, 2000; Wellman & Garmston, 1999). The Standards for
Student Evaluation emphasize the important purpose for student assessment data of providing
appropriate and timely feedback to teachers for improving teaching and learning (Joint
Committee, 2003). The genera approach underlying the DEC professional development model is
for teachers to gain knowledge through use of data:

... To support those leading mathematics and science education reform at the school or
district level so that teachers can become inquirers into how to best improve student
learning. (Love, 2000)

Enacted Curriculum Datain the Professional Development M odel

Underlying the efforts to develop an effective, reliable method of collecting, reporting, and using
data on the enacted curriculum is the proposition that useful analysis of student achievement
results—the usual target of data-driven improvement—needs also to incorporate education inputs
and processes (Porter & Smithson, 2001; Martin, Blank, & Smithson, 1996; Blank, 2002).

Education outputs (i.e., assessed measures of student achievement) are mediated and influenced
by a variety of inputs to and processes in the delivery of instruction. Any useful analysis of the
performance of our schools requires information pertaining to all three factors—inputs, processes,
and outputs.

Education inputs cover factors such as teacher characteristics (e.g., educational background,
preparation in teaching field, years of experience); student characteristics (e.g., prior
achievement, attitudes toward school); classroom resources and equipment; school characteristics
(e.g., school climate and safety, instructional leadership); and parental involvement. Other input
variables include student racial/ethnic heritage, socioeconomic background, and geographic
location (urban vs. suburban vs. rural).

The education processes and activities which actually occur in the classroom (i.e., the enacted
curriculum) have the most immediate impact on student achievement. Indicators of these
processes provide a description of the enacted curriculum and are central to any analysis of the
opportunity to learn. Data on enacted curriculum provide information on what influences the
curriculum taught by teachers, the instructional practices and cognitive activities in which
students engage, materials and equipment used in classrooms, classroom organization and roles of

Data on Enacted Curriculum Study: Summary of Findings 7



students, subject content of assignments students receive, and methods of assessment used to
measure learning.

Given these assumptions about the role that data can have in assisting educators, the DEC model
for professional development focuses on three applications of the data on enacted curriculum:

1. Description of current curriculum and classroom practices.
2. Analysisof differences within and across schools.
3. Diagnosis of reasons for variation and gaps in subject content and practices.

Descriptions of the enacted curriculum make it possible to assess the effects of policy on practice
and provide an opportunity for school-based conversations about curricular goals and practices.
Knowing the degree to which goals are or are not being met, and having some theories as to why,
makes fine-tuning and corrective measures possible.

8 Data on Enacted Curriculum Study: Summary of Findings



Summary Findings from the Study

The findings from the experimental design study of the DEC model are summarized in eight main
points. The summaries are intended to inform education leaders and researchers about the
effectiveness of the model for evaluating and improving instruction.

Finding 1. Development and | mplementation of the
Enacted Curriculum Model for Professional Development

In year 1 of the study, CCSSO project staff undertook three major steps to begin the study. First,
following district and school introductory orientation to the project, baseline surveys were
conducted with math and science teachers and school administrators in middle schools within the
target districts.

Second, the project staff provided details about the organization and design of the DEC model for
using quantified school-level curriculum data to improve instruction by use of an inquiry-based
approach to learning and improvement.

Third, the project staff began implementing the model by working with school leadership teams
through centrally located workshop sessions and school-based, on-site technical assistance.

Chart 2
DEC Professional Development Model to Help
Schoolsto Reach Improvement Goals

Orientation Session for
District and School Lepders
Orientation Meetmgz for || Schedule to Complete the If :
Building Staff ¥ SEC gl i
I 2- fiy 3-Drey Leadership Techmical Assisiance
3-Hour Or of
S ! Institute for Using Data and —{ Follow-Up to Help Schools
SEC Results Meet Goals
e e
s — #-'-__'_'__ -i --\-"'\-‘
Invesiigating Best Practices: 2-Dray Infroducing Lesson Legi'::t':“:';: 1-Day Looking o Student
Content & Pedagogy Shudy E ik
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Developing Data Skills of Educators in Year 1. The DEC project plan for implementation of
professional development and technical assistance in the target middle schools recognized that
few teachers, or administrators, had been involved in a professional development process for
analyzing data. The project sought to introduce key ideas and train staff in applying strategies for
working collaboratively within agroup of professionals and to begin to ask tough questions about
which students were or were not learning, what content was being learned, and why some
students were not learning. Second, and of equal importance, professional development
workshops modeled best practices in teaching and provided resources and support which enabled
participants to engage their own colleagues. The DEC model was presented to the district staff
and school teams in five participating districts and set forth three specific goals for the work with
math and science leadership teams and subsequent development with teachers:

» Lean to use rich, in-depth data to inform decisions about curriculum practice,
assessment, organization, and materials.

= Gain skills in collecting, analyzing, and displaying data, working collaboratively, and
organizing data-driven dialogue.

» Lean how to set measurable student learning goals, develop data-driven loca
improvement plans, and sustain process.

In other data-driven school improvement initiatives, such as the Charlotte-Mecklenburg district
approach to analyzing North Carolina “end of grade” test scores, school groups have undertaken
the challenge of learning skills for working with student achievement data. However, the DEC
approach to using instructional and curriculum data is new, and few schools or districts had the
advantage of previoudly adding to their analyses the kinds of data generated when an entire
mathematics or science department compl etes the Surveys of Enacted Curriculum.

District and School Responsibilities and Commitments

Table 1 provides a summary outline of the DEC professional development model as it was
presented to the participating districts. In year 1 at the orientation stage of the DEC model, the
CCSSO team outlined the key responsibilities of the districts and schools for effective
implementation:

» Regularly scheduled meeting times for school |eadership teams, and time commitment for
teachers to work on applying the model.

= Decision-making support for next steps in schools.

= Inclusion of DEC model into school and district professional development.
= Accessto school dataincluding state assessment results.

= Focus on measurable results.
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Tablel
DEC Professional Development Model Time-Activity Outline

Orientation of district and school leaders; teachers complete

Year 1: Mar—Apr 2001 basdline SEC

Introductory PD workshop for |eader teams (two days);
Aug-Sep 2001 develop data skills and begin data inquiry

Technical assistance in schools to introduce model to teachers

Oct-Nov 2001 | (| eader haif-day session each school)

PD workshop #2 (one day): Use of content data and
instructional practices data

Technical assistance in schoolsto set school targets for

Year 2: Jan—Feb 2002

Feb-Apr 2002 improvement based on data analysis
PD workshop #3 (one day): Analyzing student work and
May 2002 - X )
comparing instructional strategies
Technical assistance in schools; work with teachers to apply
p-Oct 2002 datato instruction
Nov—Dec 2002 Evaluate progress toward improvement objectives; re-focus

efforts within schools

Teachers continue work in teams and application of data

Year 3: Jan—Mar 2003 lessons

Apr 2003 Complete follow-up surveys with teachers

Each school selected and organized a leadership team for the DEC model with five to seven
members representing the following kinds of school staff: principaldassistant principals,
math/science team leaders or department heads, math/science teachers, data specialists (school
staff working with data).

Initial workshop training was geared for the leadership teams and focused on developing data
skills and inquiry approaches with data. The training provided leaders with a design and sequence
of activities for working with teachers to bring the model into schools. (For full explanation and
detail on the DEC model design, see Nunnaley, Using Data on Enacted Curriculum, 2003.)

What Was L ear ned about Developing and | mplementing the DEC M odel—District Level

In this study, the DEC model was implemented and tested in five large urban districts. The study
design included research on the implementation process based on data from observations,
interviews, staff feedback, and administrator surveys. The results of the implementation analysis
across the five districts produced several central findings regarding effective implementation of
the DEC model—particularly how the district level actions affected model effectiveness. (The
findings are described in detail in CCSSO, Y ear 2 Progress Report, 2002b.)
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1) District L eadership and Support for the DEC M odel

All five districts indicated strong interest in the DEC model at the district leadership level.
CCSSO provided information about the newly funded study to states and large districts. The five
selected districts were similar in expressing commitment to standards-based improvement of
math and science education as well as to the use of data with schools and teachers to lead
improvement. Four of the five districts had received Urban Systemic Program grants from NSF.

Written information and materials were provided by CCSSO outlining the study design, model
for assisting schools, district responsibilities, selection of schools, and role of project staff in
working with schools. The same on-site presentations were made by the CCSSO project staff to
district administrators and school principals at the outset of the project. CCSSO project staff
worked to maintain a consistent approach to soliciting district leadership and requesting support
for the DEC model, especiadly in gaining school-level commitment to the model. Two main
factors varied in district-level leadership related to the DEC model: communication of support to
target schools, and change in district priorities for programs.

Didtricts varied in giving clear support for the project to target schools. In each district, a
district contact person was assigned to serve as liaison between the DEC model and the target
schools. In one district, strong support for the model from top leadership provided a consistent
message to selected schools that the DEC mode was a priority for math and science
improvement, and the district administrators provided consistent leadership. For example, district
staff provided early and regular communications to principals in the target schools encouraging
use of professional development time, scheduling sessions with CCSSO project staff, and
advocating broad teacher involvement. Conversely, in another district, district contacts for the
project did not have authority to contact schools directly, and communications of support and
facilitating arrangements were indirect. In a third district, the primary district administrator for
math and science went on leave in year 2, and, as a result, initial positive contacts with schools
were not sustained and district-level leadership and support for the model declined.

Didtrict leadership change resulted in new program priorities. In two districts, top-level
leadership change in the district resulted in declining interest and time for the DEC professiona
development model. In one district, a state takeover of district governance prevented math and
science staff from having a direct role in communicating with schools and providing support for
the model with schools. In another district, change in superintendents in year 2 and district-wide
change to a choice model for student assignment severely reduced the district role in supporting
the model.

When district leadership and support for CCSSO project staff was less clear, interactions and
involvement from school leaders were more problematic—that is, more time was required by
CCSSO project staff for arranging technical assistance and professiona devel opment workshops,
and less school -wide support was given to the model.
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2) Integration of DEC Model with District Program for Professional Development

In two of the project districts, the data-driven DEC model for improving math and science was
highly consistent and coordinated with the districts own math-science improvement initiatives
and their organization structures for assisting schools and teachers. For example, in Miami, the
math and science district-level staff were funded and organized to work directly with middle
schools. The DEC model became integrated into the district’s own school-based approach to
assisting middle schools and emphasis on improving skills of all teachers. In Winston-Salem, the
DEC model was strongly advocated by district specialists also responsible for an NSF grant,
because the model provided important data for formative evaluation and analysis of instruction
with standards; in this case, the role of the district staff greatly facilitated the work of the CCSSO
staff with school |eadership and promoted teacher participation in activities.

In athird district, professiona development was largely controlled by principals, and the district
math/science specialists did not operate through a school-based model or have direct contact with
school leadership. This structure did not facilitate scheduling and interaction with schools for the
DEC project staff. In a fourth district, in year 2, a program priority was set for al schools to
improve student performance in reading, resulting in schools devoting more professiona
development time on this subject and decreasing focus on use of the DEC model.

3) Improving Planning and Implementation in Partnership with Districts

From the results of the study, CCSSO identified several steps for improving implementation of
the DEC model at the district level. One step is to plan with the district leaders for how the DEC
professional development can be integrated into existing professional development. Although this
goal was verbally presented to districts and schools, CCSSO staff leaders have identified severa
actions which could have been taken to improve the integration process.

For example, staff observed that each district had a planned set of school- or district-level
activities for analyzing and applying results from state or district achievement tests. This kind of
activity could provide an opportunity for demonstrating links between enacted curriculum data
and student achievement data. Then, both sets of data could be enriched by comparisons and
implications for instruction.

In each district, the DEC professional development model plan and 18-month schedule should be
delivered to district and school leaders at the outset of the project, and a formal agreement should
be signed affirming that the plan will be followed. To help to ensure consistent implementation of
the plan, alocal DEC advisory panel should be selected and used.

DEC is built on a school-based approach to improving instruction, which includes formative
evaluation of practice through data, developing common instructional practices, analyzing data,
and building a learning community among staff. The time requirements are organized differently
from traditional professional development workshops or activities. These differences and
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assumptions behind the model should be clarified and presented to district leaders at the outset
and refreshed during the project.

A trained district-level team responsible for DEC modd follow-up and assistance to schools
would greatly increase the probability of integration of the model with local professional
development programs and schedules. In planning with district leaders, staff time and
involvement should be planned as to provide a small district team to work at least part time in
carrying out the model—meeting with school teams to analyze curriculum data, convening
follow-up sessions in the schools, helping to identify additional resources or training, and
providing in-school technical assistance. The result would be improved integration of the project.
CCSSO project staff would provide training to the district team as the work with schools is
initiated and would provide continuing support thereafter.
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Finding 2: How SEC Data Were Collected and
Reported to Target Schools

In spring of year 1 of the study, CCSSO project staff conducted orientation visits to each school
where they outlined the rationale for the study, presented a schedule for key steps in the project,
and reviewed the procedures for administration of the Surveys of Enacted Curriculum (SEC).
Orientation focused on ensuring confidentiality and use for school improvement (not for individual
accountability), how to organize group administration in the school to increase response rates and
decrease turnaround time, and how data will be presented and used to assist schools.

Survey data collection for the baseline teacher SEC was conducted in spring 2001 (4 districts, 40
schools). Due to attrition of schools from the study in year 1, 10 additional schools joined the
study in fall 2002, and additional teacher surveys were administered.

Response rates. The overall survey response rate in the baseline teacher SEC in year 1 was more
than 75 percent. The rate did vary widely by school across the 40 sample schools from more than
90 percent down to 50 percent. A total of 604 teacher surveys were completed for the baseline
survey.

At the end of the treatment phase of the project, the follow-up SEC was conducted in all study
schools (treatment and control), and a total of 439 surveys were completed by teachers, yielding a
response rate for the year 3 follow-up survey of 55 percent. (See appendix A for Descriptive
Data on the survey sample.)

Table2
Teacher Surveysof Enacted Curriculum Completed, District by Subject
District Year 1 Year 3

Math S Total Math i Tota

Charlotte-Mecklenburg 50 49 99 50 19 69
Chicago 28 27 55 17 11 28
Miami-Dade 114 105 219 83 88 171
Philadel phia 34 31 65 24 17 41
Winston-Salem / Forsyth County 71 65 136 69 61 130
Total 319 285 604 243 196 439

Steps to increase survey responses. The SEC instruments are extensive and require significant
effort for completion by teachers. Typicaly teachers require 60 to 90 minutes to complete the
entire survey. Given the complexity of the survey tools, the response rates for this study are quite
good, but they require effort to achieve. The following specific methods of increasing response
rates were developed in the DEC project:

= Administrator and teacher orientation to explain the purpose of the surveys.
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= Group administration led by principals or district steff.
= Cash or gift certificates for teacher survey completion participation.

= Professiona development credits.

= Dinner or lunch provided at the survey administration site (e.g., hotel).

= Follow-up reminders or scheduling through local district or school coordinators.

For DEC project dtaff, encouraging the district
coordinator to play a strong role was a key step. In the
fifth district, Winston-Salem, which was added to the
study in 2002, the district coordinator and his
math/science staff went to each target middle school to
administer the survey. The district staff allocated time
on the school staff schedule—typically after school—
and obtained full survey participation in each school.

Preparing data charts. All completed teacher survey
data were entered into a central database for producing
pre-designed data graphs and charts to be used in
professiona development workshops with the schools
in the treatment sample. The complete SEC dataset
from teacher responsesin year 1 (treatment and control
schools) formed the baseline data for evauation of
effects of the model on improving instruction. Each
treatment school received a customized school-based
report within three months after initial administration of
the teacher surveys. The reports contain more than 150
pages of school-specific data organized into charts
covering 20 categories of survey results, including
instructional practices, content of instruction, class
characteristics, teacher preparation, teacher attitudes,
and school conditions. (Appendix B includes a list of
charts used with target schools, and description of
summary scales). To view a set of charts for a school,
go to www.SECsurvey.org/tools.) Each category of
charts was disaggregated with grouping variables:

Grade level

Class achievement level
Classsize

Percent minority

Percent female

Percent limited English

Teacher professiona devel opment

No o~ PRE

Interpreting Data Charts

The SEC survey results are reported and
analyzed using three formats: item profiles,
summary scales, and content maps and
graphs.

Iltem Profiles present data from individual
survey questions, grouped by topic and item
format (see chart 4-1). The data are shown in
horizontal bar graphs. The mean is indicated
by a solid vertical line, and the shaded bar
represents responses that are one standard
deviation above the mean and one standard
deviation below the mean. Generally, the
responses at the mean and within the bar
represent about two-thirds of all responses to
a question. The number of teacher responses
per group (e.g., middle, elementary) is
reported in parentheses.

Summary Scale is an average score for a
group of five to eight questions in the survey
centered on a specific concept underlying
curriculum or instruction, e.g., active learning
in science (see chart 4-2). Scales are formed
by purposeful selection of items and statistical
analysis of responses to determine scale
reliability (e.g., .81 for communicating math
understanding). The selected scale items
typically cut across different sections of the
survey, and items may have different kinds
of responses. The scale measures are
“standardized scores,” meaning the average
score for the scale for the whole group of
teachers is set equal to O, and the standard
deviation (a measure of variation in responses)
for the whole group is 1. Scale score
differences would mean that subgroups of
teachers (e.g., middle, elementary) differ on
the concept being measured.

Content Maps and Graphs. Teachers report
time spent on subject content during the year
using a content matrix covering topics and
expectations for learning. Responses of
teachers are aggregated by grade level and
reported with either (a) a content mapping
program (available in MSExcel), which gives a
three-dimensional picture of variation in time
across the whole curriculum (see chart 3-1
and appendix C, Interpreting a Content Map);
or (b) a bar graph format, which shows
average percent of time by topic and
expectation (see chart 3-6).
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The core reporting topics for SEC data charts and decisions on disaggregation categories were
completed in the survey development project in 2001 (Blank, et al., 2001). The data are reported
to schoolsin three types of charts—item profiles, summary scales, and content maps and graphs.

Scales and item profiles are used to report on instructional practices and teacher characteristics and
attitudes. Content maps and graphs are used to report data on content of instruction as well as
degree of alignment between instruction and standards and assessment. (See appendix C for a
description of SEC alignment procedures; see appendix D for a guide to interpreting content

maps.)

While the full set of school data results tended to provide more information than schools required
for their individual needs, the broad range of data collected ensured that al schools were able to
find relevant data within their school report which addressed particular areas of concern or
interest. The training provided to school leadership teams made use of these data as a starting
point for conversations and activities by the teams during workshops and technical assistance
visits.
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Finding 3: How Data on Alignment of Curriculum Content
Are Used to Improve Practice

A school receives its SEC data report several weeks after the surveys are completed by teachers.
The complete report for instruction in math, or science, consists of 25 selected topics from the
survey sections on instructional practices in the subject, content of instruction, and teacher
preparation and attitudes. The data for each topic are disaggregated by selected student, class, and
teacher characteristics, and school level data are reported together with district level data.

With the alignment content maps and statistics, educators can examine critical differences in
content of instruction within a school or across schools in a district. Especialy pertinent to No
Child Left Behind and the requirement for identifying “schools in need of improvement,” the
alignment model provides a method for identifying discrepancies between curriculum being
taught and the content in standards and assessments used by a state. The curriculum and
instructional analysis can aso be linked to analysis of student achievement results to help
teachers begin to identify explanations for low performance based on the curriculum. The data do
not analyze quality of instruction but do clearly demonstrate differences across schools, class and
student characteristics, and teacher background and preparation. The analysis also hel ps educators
to identify areas of the standards which are not being taught, or are taught with only limited time
or emphasis, and which expectations for learning expressed in standards or assessments are not
being included in the curriculum.

The alignment maps, graphs, and other data reporting charts were designed by the CCSSO and
WCER study team to provide the same variables for disaggregation across al charts and to
provide comparison of instruction in a school with district and state standards. The series of
decisions which led to a common reporting format and initial set of topics and methods for
reporting and disaggregating data were made through advice of a survey development and
reporting committee (during the 1998-2001 development process). In reporting data, each district
sel ected the specific types of data disaggregations and comparisons that were desired to match the
local plans for using data. (See appendix E for illustrative alignment content maps displaying
state standards for each DEC study district in comparison with district-level teacher survey data
results for content of instruction in math and science.)

Reporting Math Instruction Aligned with Math Standards

Instructional data in the SEC content charts are reported using a matrix format based on a two-
dimensional view of content—i.e., content topics and expectations for student learning. (To
review the survey instruments, go to www.SECsurvey.org/tools.)

= Main topics in middle grades math: Number/operations, measurement, algebraic
concepts, geometry, data/statistics/probability

= Expectations for learning: Memorize/recall, perform procedures, demonstrate
understanding, conjecture/proof, solve non-routine problems
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In the SEC data collection phase, al teachers reported on the percent of time the target class spent
on instruction over the course of an academic year. Chart 3-1, for example, displays the amount
of time grades 6 through 8 teachers in Miami study schools spent teaching math by topic and, for
those topics taught, the degree of emphasis on different expectations for learning. The contour
map alows educators to quickly learn which topics and expectations were emphasized in
instruction, and the degree to which the instruction varied by main topics (number, measurement,
algebra, geometry, etc.).

In addition, teachers can compare their instruction in the district with the standards defined by the
state, both by topic and by expectations for learning. This level of “aignment analysis’ using
visual comparison of content of instruction does not require statistical analysis, which is very
conducive for use by a variety of audiences and users. However, the alignment analysis process
includes an overall statistic of degree of alignment, or “alignment index,” which varies from 0 to
1 (Porter & Smithson, 2002). For example, the following is based on the year 1 survey results and
coding of the Florida state standards:

Alignment index for grade 6 math (treatment schools):
Degree of alignment between instruction and Florida state standards, grade 6 = .19
(scalefrom 0to 1).

Professional development for educators with the DEC model began with training in data skills
including how to analyze and apply the enacted curriculum data charts and how to interpret
differences in the color contour maps and bar graphs signifying high and low emphases of
instruction across a school or district. The school team began the analysis process with one chart,
using their experience of completing the survey and their existing knowledge of instruction in the
school.

Three-step process. Educators were asked to go through a three-step process—predict,
observe/analyze, and interpret. Teachers were asked first to predict what they will see in the
degree of consistency, or alignment, between math instruction and district and state standards (for
example Florida middle math standards). In step two, educators looked at the charts for math
instruction and standards for their district and state. Educators worked together in teams to share
what they saw—uwhich topics and expectations had high emphases of time and how consistent
they were with the standards. For example, chart 3-1 shows real data from Miami study schools.
Miami math educators could see that instruction in grades 6 through 8 strongly emphasized
number sense (where the green chart colors represent higher time commitments), while the
Florida standards emphasized number sense, measurement, and data analysis for grade 6
instruction.

School level. In step three, educators refered to a chart which analyzed the content in their school,
such as charts 3-2.1 and 3-2.2, which compare math instruction in two schools, Richmond and
Homestead, grades 6 through 8, with further comparison to Florida standards. Teachers compared
and contrasted instructional content in their school with another school and the average for the
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district in comparison with standards. Thus, teachers could begin to analyze their school’'s
instruction as compared to the overall district average instruction and compared to state standards,
which provide broad goals for learning. Teachers also could compare instructional content from
the survey to content in a district curriculum guide, if available. In the Homestead-Richmond
example, the results show that Homestead teachers placed greater emphasis on al five
expectations for student learning than did Richmond teachers.

Drill down by topic. Another approach to using the data is to “drill down” to look at instruction
on specific topics in the curriculum. Chart 3-3 displays Miami middle grades math instruction on
number sense. This topic typically receives a high degree of emphasis in the early elementary
grades, and given the demand on time for the middle grades math curriculum, a useful analysis
can be made on the question of how much time is spent in grades 6 through 8 on number sense.
(Critiques of U.S. math curriculum focus on excessive repetition of topics across the grades.)

In chart 3-3, the specific instructional topics are disaggregated in detail at the subtopic leve,
which is the level at which teachers reported the data. Subtopics are useful for educator team
analysis because they likely correspond to the organization of the teacher’s lesson plans and
course outlines. The results show that Miami teachers emphasized numbers related to operations
in al three of the middle grades, while the Florida standards placed emphasis on patterns,
exponents, factors, and estimation.

Grade by grade. A next step school teams took in using the enacted curriculum alignment data
was to consider the vertical alignment of instruction by grade, sometimes called curriculum
articulation. For example, in the Homestead school data example from year 1, shown in charts 3-
4.1 and 3-4.2, the teachers looked at the degree to which time spent on instruction in grade 6 is
then repeated in the same pattern across topics in grades 7 and 8. Note that grade 8 instruction
continued to have a high percent of time on number sense and little time on algebra or geometry.
Teachers and administrators can use these data to dig deeper by comparing instruction for specific
classes and by asking their school instructional staff several questions:

= |sthevertical aignment pattern from grade to grade present with only certain classes,
or isit aproblem across a school or district?

» What are reasons for topics being repeated from one year to the next? For example,
are teachers responding to poor student performance? Or, are they responding to a
large number of students entering from other schools (who are not well prepared)?

= Arebooks and materials vertically aligned?

» |stheinstruction by grade consistent with state standards by grade?

Instructional content data in relation to assessments. Another way to view the survey data
reported by schools is to compare data on instruction with the content being tested in state
assessments. Charts 3-5.1 and 3-5.2 display data for two Miami middle schools in comparison to
the content on the Florida Comprehensive Assessment Test (FCAT) in mathematics for grade 8.
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The FCAT was content-coded using the SEC coding procedures. (See Appendix C for
procedures; Porter & Smithson, 2002.) Three points can be highlighted:

» The instructional content maps for both schools show high consistency in topics
taught in middle grades math with the topics on FCAT, grade 8. As discussed above
for chart 3-1, time on instruction is concentrated heavily on number sense/properties,
with much less time alocated to topics of measurement, algebra, geometry, and
data/analysis.

» The expectations for math instruction by Miami teachers are inclusive of al five
types of expectations, while the FCAT assessments focus almost solely on the
expectation of perform procedures.

» The correlation of aignment of grade 8 math instruction and the FCAT math
assessment = .22 (school average; 0to 1 scale).

Educators in the Miami schools in the DEC project used these findings to improve their
instructional strategies and curriculum design and cited the data in planning professiona
development.

Histogram method of reporting. Charts 3-6.1 and 3-6.2 present a second method of displaying
and reporting the SEC instructional content data for two schools through a more traditional
histogram. As opposed to the three-dimensional contour map format, the histogram display of
data provides further details about the differences in instruction across topics and expectations.
One advantage of the histogram is the capacity for comparing the row or column percentages at
the margins, such as total percent of class time on number sense (row one), or percent of time on
perform procedures (column two). These sums alow educators to compare the total allocation of
time by topic. By comparison, the contour maps display the whole picture of the curriculum,
particularly the intersection of topics and expectations for learning.

Schools Chose a Target Content Area or Expectation to Improve

A key step in the DEC model for improving instruction is selection of a specific set of priorities
for improving instruction based on initial analysis of the data. The school leadership teams
selected targets for focusing on content areas needing improvement, generally during the first or
second DEC professional development workshop. In the DEC project, 18 of the 20 treatment
middle schools did identify one or two specific areas of math or science content or instruction to
be the focus of a school, department, or grade-level team. Schools identifying content topics
typically also identified a subgroup of students (e.g., African American females, students below
proficiency). Content targets al so were associated with goals focused on expectations for learning
(i.e., higher-level thinking skills, problem solving, applications).
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Table 3
Example Improvement Targets (Defined Year 1):
Three Treatment Schools, Miami-Dade

School

Target for Improvement

School #87

Measurement, algebraic thinking
Nature of science

Analyzing information

Hands-on learning / active learning

School #810

M easurement, geometry, measurement in science

Analyzing curriculum alignment to FL state assessment for skills
needed and coherence across the grades

What is taught compared to what is learned

Student-centered learning goals; student understanding of student
scores; students working cooperatively

School #85

Seek three-percent improvement in bottom quartile students
Improve student achievement

Scientific thinking

Measurement, graphing

Spatial sense

Case Study: How DEC Model Was Used to I mprove Math Instruction

Diana Nunnaley, professional development director for the DEC project, has written a more
detailed description of how one school in the Miami-Dade school district used the DEC
professional development model as the core strategy for improving instruction in mathematics.
This case example shows how the DEC process of using curriculum data worked well to intersect
with the district and school priorities for building alearning community and focusing on data as a
vehicle for change. (See “Test Scores: What Can They Tell Us?" from Hands-0n, TERC, June

2004, at http://www.ccsso.org/projects/Surveys of Enacted Curriculum/Products/.)

Case Study: Use of Data to I mprove Science | nstruction in Winston-Salem Schools

A second case description of how schools used SEC data to analyze science instruction was
provided in arecent article in Science Teacher. The article presents a summary of how schoolsin
one district applied their science instructional content data. (See Blank & Hill, January 2004, at

http://www.SECsurvey.org/products.)
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Finding 5: How Data on Teacher Preparation and
Teacher Attitudes Are Used with Schools and Teachers

The SEC results provide comprehensive data for analyzing teacher preparation, both quantitative
course data and qualitative data on teacher views on their conditions for teaching and their own
need for improvement. The study identifies three areas in which these data are used to assist
schools and districtsin focusing instruction and curriculum improvement efforts:

1. Quality of current professional development,
2. Prior course preparation of teachersin their teaching fields,
3. Teacher beliefs about teaching and views about teaching conditions.

Analyzing Quality of Professional Development Provided to Teachers

In the DEC project, teachers reported baseline data in year 1 on the amount of professional
development they received in the prior 12 months in their assigned teaching fields (math or
science), the focus or emphasis of the professional development activities, and characteristics of
the activities as compared to the four criteria of quality: coherence, active learning, content
focused, and collegial participation.

Charts 5-1.1 and 5-1.2 provide a summary analysis of the professional development activities of
science teachers in the study. Chart 5-1.1 shows that more than two-thirds of middle grades
science teachers in the study schools received professional development on teaching to standards
or implementing the curriculum for their district, and a majority of teachers participated in the
study of science content. In addition, the data show that more than 80 percent of the teachers who
participated in activities focused on standards or new curriculum reported that the activities
positively met the four criteria of quality.

Chart 5-1.2 provides a trend analysis of change in the amount of time on professiond
development of science teachers, by type of activity, over the two-year period of the DEC study.
The trend analysis shows that science teachers had substantial increases in professional
development in four areas: standards, implementing curriculum, in-depth study of content, and
networking with colleagues.

Charts 5-2.1 and 5-2.2 provide summary data on the professiona development of mathematics
teachers in the study. Chart 5-2.1 provides data on activities by teacher response to the quality
criteria. More than 80 percent of the mathematics teachers participating in these activities
responded positively that the activities met the four criteria of quality. Chart 5-2.2 graphs the
extent of change in the professional development of math teachers over the two-year study. Math
teachers had substantial increases in three areas. assessment strategies, standards, and in-depth
study of math content.

Charts 5-3 and 5-4 display trendsin teacher professional development from year 1 to year 3 of the
study for Miami-Dade. Chart 5-3 shows change in the percent of middle grades science teachers
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in school 51 who participated in professional development. The data are reported by type of
activity and by grade level of teachers. In this school, professional development increased
substantially for teachers in grade 7 in the area of implementing standards and increased in
implementing new curriculum and new teaching methods for grade 8 teachers. Overall,
professional development regarding the needs of all students and in-depth study of science
content declined for teachersin school 51.

Chart 5-4 identifies through bar graphs the trends at the district level in types of professional
development activities experienced by middle grades math teachers. Users report the bar graphs
provide ease in viewing trends over time for percentages of teachers at each level of activity,
while floating horizontal barsin chart 5-3 facilitate viewing the variation in responses.

These data are useful for district leaders in analyzing the degree to which initiatives aimed toward
improving teacher knowledge and skills are working. For example, chart 5-4 shows that in year 3
of the study almost 20 percent of math teachers received more than 35 hours of professional
development on implementing standards in math instruction, which was an increase of 5
percentage points from year 1. The percent of math teachers receiving 16 to 35 hours of
professional development on standards also increased about 5 points. The percent of teachers
participating in professional development on multiple assessment strategies and using teacher
networks increased substantially from year 1 to year 3.

Data on Teacher Course Preparation Used to | dentify Teacher Needs

An important function of SEC data for decision makers and professional development providers
is to analyze specific content background weaknesses or strengths of teachers. For example,
analysis of current alignment of instruction to standards may show that teachers are not spending
sufficient time in classrooms on geometry or statisticg/probability. Information on the course
preparation of math teachers can show whether they are well prepared in these math subject areas.
Analysis of these data might also show that teachers have a strong math background but little
preparation for how to teach the content to their assigned grade levels.

Chart 5-5 displays the preparation of Miami middle grades teachers in math based on the number
of college courses completed in the subject. The district summary shows that the average math
teacher in grades 6 through 8 in the Miami schools sample had taken three to four “refresher”
math courses, one or two advanced college math courses, and about five math education courses.
Of interest to district leaders was, first, the high variation in teacher preparation among grades 6,
7, and 8, with grade 8 teachers holding about twice as much course preparation in math as other
teachers. Second, the teachers in the sample reported wide variation in level of preparation (as
indicated by the width of the colored bar, which represents two-thirds of responses). The colored
bar shows that more than one-third of teachers in the schools had less than two courses of
preparation in math or math education. The column on the right shows that the average math
teacher at school 811 (a DEC treatment school) had less preparation than an average teacher in
the district sample.
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Chart 5-6 displays data on the science course preparation of Miami science teachers. The district
summary shows that the average Miami middle grades science teacher in preparation had taken
seven to eight life science courses, five to six courses in physical science, three to four Earth
science courses, and three to four science education courses. The colored bar is wide at each
grade level for both the district total and the target school indicating ahigh degree of variation in
science preparation across both the district and the school. Some teachers had a strong
background in science while others with the same subject assignment had a poor science
background. The level of preparation for science teaching is about the same at each grade 6
through 8.

The data can be extremely informative for district and school leaders in focusing and planning
teacher professional development to target development in specific content areas based on
specific needs. In addition, the data on course background can be combined with the data on
teacher-reported instructional practices to guide improvement for teachers whose instruction does
not match standards and whose course preparation has been minimal.

Teacher Attitude Data to Examine Beliefs about Teaching and Views on Teaching
Conditions

Charts 5-7 and 5-8 report data for one district on teacher beliefs about teaching math/science and
teacher opinions about conditions for teaching. The DEC project has demonstrated that data from
the more subjective teacher attitude and opinion items of the survey are extremely important for
analyzing differences in approaches to instruction in math and science. The DEC professional
development model advances the idea of building a learning community among teachers and
administrators within a school. Staff regularly communicate about their instructional strategies,
content, issues, and needs. The analysis of data from SEC results for a school and district are an
excellent vehicle for pursuing the learning community objectives. The data on teacher attitudes
and opinions are particularly valuable as a way to begin conversations concerning ideas about
teaching their subjects, views about how students learn, and reactions to conditions for teaching.

The first six items in chart 5-7 illustrate the use of the data on teacher beliefs. The chart is
presented to teachers in a school data analysis session, often prior to examining other charts on
instructional practices or subject content of instruction. The data results show divergent views on
several instructional strategies, including order of learning, use of calculators, basic skills, and
challenging math content. Recognizing the divergent views of teachers within a school provides
an excellent opportunity for discussion about how views on these topics relate to math
instruction, use of different teaching strategies, and teaching approaches for students with
different backgrounds.

The datain chart 5-8 address issues of teaching conditions and collegiality—that is, how teachers

see their roles as faculty of the school. The items report teacher views on working with peers,
involvement in decisions, rules of the school, and access to materials. The results for this district

Data on Enacted Curriculum Study: Summary of Findings 43



show widely differing views, from positive to negative about conditions for teaching. The results
in these charts were used by districts to begin data-focused analysis of instruction with teachers.

...One urban district program director stated that his district found the DEC model
provided a “three-legged stool of data’ that was essential for improving instruction based
on (a) differences in current instruction, (b) degree of alignment with standards, and (c)
teacher attitudes about teaching their subjects (S. Hill, Winston-Salem, 2004).

A major advantage of a data-focused discussion among teachers is that the data can serve as the
common target for discussion, thereby avoiding situations in which individual teachers have to
argue and defend their views in front of colleagues. The data clearly show there are differencesin
views and assumptions about teaching a subject and about children learning. Comparing
differences through group data can lead to further detailed examination of reasons behind the
data, and discussion of how the views that were expressed affect instruction and efforts to
improve learning. The goal of using the teacher attitude data is for teachers to learn more about
underlying issues which might contribute or detract from building a learning community and
might inhibit frank and open discussion of the reported data about instruction.
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Chart 6-8
Science Curriculum Content
Control School, Year 1 and 3
Instruction / Assessment
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Finding 7: What Was L ear ned about | mplementing
The DEC Model in Middle Schools

Findings from the study address how the DEC model was implemented in the target schools and
demonstrate lessons learned from effective implementation. Multiple sources of data were used to
analyze implementation of the DEC model, including surveys with teachers and administrators,
interviews with local leaders and participants, observations by study research staff, and
discussions with professional development staff.

Gaining Teacher and Administrator Buy-In

The first step in the DEC model which requires full participation by the target group of school
staff is completion of the teacher SEC instrument. Finding #2 presents what was learned about
effective steps toward survey administration to produce a high response rate and increase the
quality of responses. Districts and schools demonstrated different levels of commitment and
support for the project, especially in encouraging full and willing teacher completion of the
survey. Essentialy, school leaders need to be convinced that the survey completion step will
produce data that will be useful and relevant to an important improvement goal or program
initiative in the school. Whereas district leadership and support is an important ingredient for
success, the survey and data production step is critical for schools to buy in to the DEC moddl. It
was learned that schools need clear, timely information on how the DEC model and data will
assist the schools directly, and why the initial baseline survey is critical to begin the process (and,
in year 3, how the follow-up survey will measure improvement progress). Teacher support is an
essential ingredient for school-based data-driven models to succeed.

Low numbers of responses from the initia baseline survey with teachers produced a severe
handicap on the subsequent steps in the DEC professional development process, because the
school leadership team and DEC leadership staff did not have the demonstrated buy-in from
teachers and had relatively little datato turn around for use in the process. At the end of theinitial
baseline survey administration, four schools were dropped from the study by CCSSO due to low
response rates (less than 20 percent of teachers completed surveys), and three additional schools
decided not to continue at the end of the initial professional development workshop in year 1.
(For details on school status, see Year 2 Progress Report (2002).) Thus, by the end of study year
1, amost 20 percent of the original sample of schools did not continue due to teacher buy-in
issues.

Extent of Participation in Professional Development Activities

The DEC model relied heavily on a turn-key or training-of-trainers approach. With the turn-key
model, each school selected a school |eadership team whose members were expected to attend all
professional development sessions (both multi-school sessions and in-school technical
assistance). The leadership teams then lead other school staff through similar data-driven
instructional improvement learning experiences. The participation of school leadership teams in
the 18-month DEC professional development processis summarized in table 4.
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or teacher level). The solution this study provided was to offer delayed delivery of treatment to
control schools after the initial two-year period of the study—however this approach required
project staff to convince assigned control schools to participate in data collection with no reward
or gain from the project for two years. In addition to hampering good relations with some districts
and schools, the solution strained project resources.

In future applications of a school-level random selection design, use of one of the following two
designs is strongly recommended: (@) assign schools to one of two or more alternate treatments,
such as different professional development models, with effects of the different models measured
and compared over time; or (b) design a study in which the control group is “blind” and analysis
of dependent variables are conducted with data centrally collected from all schools.
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Conclusions

Teachers, administrators, and policymakers across the United States continue to base efforts
toward educational reform on content standards, a movement in public K-12 education which has
continued for a decade. At national, state, and local levels, educators are now working to identify
methods of aligning curriculum and instruction with standards. School Ieaders seek models for
professional development which focus on upgrading teacher knowledge and skills to teach toward
standards. The Data on Enacted Curriculum (DEC) project led by CCSSO has addressed a central
guestion in the push for standards-based instructional improvement: How do we fairly and
accurately determine the status of current instruction across classrooms and schools, and
measure progress of improvement using reliable data? And, then, how can the data be used to
inform efforts to guide instructional improvement toward greater alignment with standards?

The study tested the DEC model for collecting, analyzing, and using data to guide instructional
improvement in math and science education. The model was tested in a sample of 40 middle
schoolsin 5 urban districts. The study findings show the model can be effectively used by school
teams to lead instructional improvement. The findings further show that when the DEC model
was effectively implemented in schools, school leaders and teachers used the enacted curriculum
dataas atool for focusing instruction on content contained in state standards.

The study also showed that several local conditions are crucial for the DEC model to be effective
locally. First, a large proportion of math and science teachers in a school must complete the
baseline and follow-up surveys, so that data analysis and applications of the results have strong
buy-in from the staff, ensuring the data are fully representative of instructional practices across a
school. Teachers and leaders need to see an important connection between curriculum data,
analyses of student achievement, and other professional development in math and science.

Second, the instructional data need to be presented in displays and graphs which facilitate use of
the data by teachers and other professionals to compare instructional content and practices with
standards and assessments. Data workshops need to be scheduled to allow educators sufficient
time to work together to gain skills in data interpretation and application to their own effortsin
improvement.

Third, school and district leaders need to advocate for data-driven strategies for improvement and
purposely schedule time when teachers can work together to review their instructional data;
where they can jointly identify gaps in relation to standards and wide variation in content of
instruction—both topics and expectations for students; and where they can then collaborate on
strategies for moving instruction toward content contained in state standards and assessments.

Fourth, professional development initiatives need to be aligned, coherent, and coordinated, so that
available time is used wisely and so that educators work toward a common improvement goal.
Follow-up efforts need to build from prior experience and data should be used to track the degree
of change. Leadership from district and school levels is key for maintaining a coherent and
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consistent model. The DEC sites with consistent local leadership and support for the model
showed evidence of strongest gains on aligned instruction.

The findings of the three-year experimental design study demonstrate that the DEC model has
strong potential for further application and effective use in schools. The results also show that
much has been learned about planning, organization, and support, which are key ingredients for
the model to be effective, and these findings can be used by program developers to improve the
model and gain positive outcomes. The study results also inform the work of researchers and
program evaluators who are planning applications of the Surveys of Enacted Curriculum design
and procedures for analyzing effects of professional development initiatives on improving
alignment of instruction with standards and assessments.
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Appendix B

SEC Reporting: List of pre-formatted charts for reporting data collected by Surveys of Enacted
Curriculum (online or paper versions)

Mathematics Charts
A: Scale Measures of Instructional Practices
B: Scale Measures of Teacher and School Characteristics
Class Description
Use of Class Time during Most Recent Unit of Instruction in Mathematics
Use of Homework in Mathematics
Instructional Activitiesin Mathematics
Problem Solving Activities during Mathematics I nstruction
Small Group Work in Mathematics
Use of Hands-On Materias in Mathematics
Assessment Strategies in Mathematics
Use of Calculators, Computers, & Educational Technology in Mathematics
Professional Development in Mathematics
Influences on Instructional Practice in Mathematics
Teacher Course-Taking in Mathematics and Mathematics Education
Teacher Readiness (Part 1)
Teacher Readiness (Part 2)
Teacher Opinions. Beliefs about Student Learning
Teacher Opinions. Beliefs about Professiona Collegiality
Teacher Demographic Characteristics
Content Maps of Instruction & Assessment/Standards
Content Graphs of Instruction & Assessment/Standards
Fine Grain Content Maps
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Science Charts

Scale Measures of Instructional Practices

: Scale Measures of Teacher and School Characteristics
Class Description

Use of Class Time during Most Recent Unit of Instruction in Science
Use of Homework in Science

Instructional Activitiesin Science

Laboratory Activities during Science Instruction

Small Group Work in Science

Callecting Information in Science

Assessment Strategiesin Science

Use of Calculators, Computers, & Educational Technology in Science
Professional Development in Science

Influences on Instructional Practice in Science

Teacher Course-Taking in Science and Science Education
Teacher Readiness (Part 1)

Teacher Readiness (Part 2)

Teacher Opinions. Beliefs about Student Learning
Teacher Opinions. Beliefs about Professiona Collegiality
Teacher Demographic Characteristics

Content Maps of Instruction & Assessment/Standards
Content Graphs of Instruction & Assessment/Standards
Fine Grain Content Maps
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Appendix C

Methodology for Alignment Analysisof Instruction with Standards or Assessmentsasa
Measure of Changein Instruction

Central to the design of the experimental study underlying the Data on Enacted Curriculum
(DEC) project are a series of aignment analyses designed to determine if instruction in phase 1
(treatment) schools moves toward closer alignment with state standards and/or assessments than
does instruction in phase 2 (control) schools. To conduct these analyses, two types of data are
produced and analyzed using the Survey of Enacted Curriculum (SEC) two-dimensional content
matrix (topic by expectations for learning). Teacher survey reports on content of instruction are
compared with coded data on content of state standards and assessments. The data produce a
common metric for quantitative analyses.

The cells comprising the SEC content matrix (specific to math and to science) are used to code
the content included in standards and assessments. Teachers use the same matrix to report on the
content taught in class with their curriculum, making it possible to compute an objective measure
of alignment. (A copy of the survey instrument is available at the CCSSO website,
www.SECsurvey.org.) Data on the subject content of standards and assessments are coded by
teams of four subject experts using SEC content framework based on established procedural rules
and training techniques (Porter & Smithson, 2002). The alignment coding method has been found
to have a high degree of inter-rater reliability among subject area specialist teams when applied to
state assessments and standards (Porter, 2002).

Other standards or assessment alignment procedures often have compared only topics of
instruction. The primary reason for using a two-dimensional approach is that analyzing the
intersection of both topics and expectations provides a powerful predictor of how well students
learn, as demonstrated in research (Gamoran, Porter, Smithson, & White, 1997).

Procedures in DEC project. The project included both content coding of state standards and
assessments and surveys of teachers on instructional content. The description of instructional
content was collected from teacher surveys, which were completed by 75 percent of the
mathematics and science teachers in the DEC schools. Descriptions of state, local, and other
assessments were collected as part of a content analysis workshop held in the fall of 2001 for
DEC districts.

The alignment statistic for each school or district is computed by comparing content data from
two content descriptions (e.g., instruction and assessment). These data are reduced to a single
index running from 0 to 1, with 1 representing perfect agreement (or alignment) between the two
descriptions and O indicating no agreement whatsoever.

In considering alignment measures it is important to note the “target” used for aigning
instruction. Typicaly, instruction will be aigned to content standards or to assessments. Which
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target to select will largely depend upon the purpose for which the measures will be used. Content
standards (if they are sufficiently detailed) are useful for providing a general description of
desired instruction, as content standards cover a larger domain than is possible with assessment
instruments. However, if the alignment measure is intended to be used as a tool for determining
the effects of instruction on student achievement gains, then the assessment serves as a better
target. Content standards also vary significantly by state, and some are likely to be more
conducive to content analyses than others. For the DEC project thus far, only assessments have
been content analyzed, in part because participating schools and districts tend to be more focused
on assessments, upon which their accountability is based.

Key role of alignment. Recently, federal and state policies in public education have required
educators at al levels to focus their efforts in curriculum development and instructional
improvement toward state standards in core subjects. The No Child Left Behind Act of 2001
requires states to establish accountability systems that are based on statewide assessments which
in turn are aligned with state standards, with a defined purpose of accountability as to ensure that
schools focus improvement efforts on students with low performance.

Currently educators and leaders at all levels are trying to improve alignment of policies aswell as
alignment of classroom instruction. The concept of alignment in education policy comes from the
movement toward standards-based, system-wide education reform (Smith & O’ Day, 1991; Porter
& Smithson, 2001; National Research Council, 1995; National Council of Teachers of
Mathematics, 2000). To improve education quality systemwide, policies governing K-12
education, including curriculum, assessment, graduation, and teacher preparation, must be
coherent and consistent—that is, aligned.

A focus on alignment analysisis not just applicable to state policymakers; it is a powerful tool for
local curriculum specialists, department heads, or classroom teachers. If poor and minority
children are to receive a high quality, standards-based education—ultimately to reduce the
achievement gap—then the instruction they receive must be aigned with the state content
standards. Hence, a key element in understanding the impact of standards-based reform on
student achievement is a measure of the alignment between the curricular content to which
students are exposed and the content standards the state and district hope to implement. (For a
summary of models, go to http://www.ccsso.org/projects/Alignment_Analysis.)
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Chart D-6
Science Curriculum Content
Charlotte-Mecklenburg Schools
Instruction / Standards

Charlotte-Mecklenburg
Charlotte-Mecklenburg Grade 8 Earth Science
Grade 6- 8 Teacher Reports (18) ContentStandards
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School District of Philadelphia
Grade 6- 8 Teacher Reports (16)

Chart D-7
Science Curriculum Content
School District of Philadelphia
Instruction / Standards

Pennsylvania Grade 7
Science Content Standards
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